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Annual Report 2016-2017 

PURPOSE:  
The Role of the SEAC is to advise the local school division of needs in the education of children 
with disabilities; participate in the development of priorities and strategies for meeting the identi-
fied needs of children with disabilities; submit periodic reports and recommendations regarding 
the education of children with disabilities to the Division Superintendent for transmission to the 
local school board; assist the local school division in interpreting plans to the community for 
meeting the needs of children with disabilities for educational services; review the policies and 
procedures for the provision of special education and related services prior to submission to the 
local school board; and participate in the review of the local school division's annual plan.  

COMMITTEE MEMBERS: 
This year’s SEAC membership is comprised of individuals working daily to support their fami-
lies and advocate for students with special needs in our community. Their professional back-
grounds represent the diversity of our community. Active SEAC members during the course of 
the year included, non-profit organizational leaders, small business owners, community volun-
teers, stay-at-home and working parents, and individual with disabilities.   

SEAC Leadership: 

Christine Tirone (Chair) replaced by Julie Cullifer,  

Christopher Waskey (Vice Chair),  

Jennifer Heidel (Secretary) replaced by Christine Stiefel,  

Brittany Wilson(Teacher/Member), 

SEAC Members:  

Dianna Anderson, Adrienne Carter, Vinez Cambpell, Marsha Hargette, Beth Haw,  

Jennifer Heidel, Kara Neumann 

Staff/Consultants: 

Williamsburg/James City County (WJCC) Schools:  Stephanie Bourgeois and Stacia Barreau 
School Board Representative: Dr. James Beers, replaced by Lisa Ownby.  
Williamsburg James City County Parks and Recreation: Tracy Newsom 

MEETINGS: 
During the 2016-2017 school year, between September and May, SEAC held monthly public 
meetings except for the month of October 2016. In addition to SEAC and community members, 
attendees included representatives from the Department of Special Education, the School Board, 
and the Inclusion Coordinator for Williamsburg/James City County Parks and Recreation.   
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SEAC offers a forum for community suggestions and concerns, as well as education and the ex-
change of information on available services and resources for people with disabilities. 

Our Guest Speakers & Discussions included:  

• Dr. Butler of WJCC Schools facilitated a community engagement discussion regarding 
SEAC as we looked for new leadership & reorganization 

• Hank Williams, Virginia Department of Education presented on the basic function and 
roles of SEAC 

• Mrs. Bougeois presented on the WJCC 2017-2018 Budget priorities as they pertain to 
Special Education. Dr. Barreau presented the Special Education Annual Plan 

• Tina Norris, Parent Education Advocacy Training Center presented on the various train-
ings and resources PEATC provides.  

• Donnell Brown, Melissa Furr & Grace Mackert Jamestown High School Exceptional Ea-
gles Program 

• Dr. Heartley Huber, College of William & Mary School of Education, presented on the 
importance of peer relationships and how to facilitate peer relationships in inclusion set-
tings. 

CITIZEN COMMENTS & CONCERNS: 

• Requested accommodations for individuals with disabilities in order to have better access 
to providing Citizen Comments 

• Request SEAC’s support in advocating SEAC’s Citizen’s Comments accommodation 
babe extended to the WJCC School Board & JCC Board of Supervisors meetings 

• Support for the Jamestown Eagle Exceptional Eagles Program. 

ACTIVITIES AND ACCOMPLISHMENTS:  

• Beth Haw regularly attended State SEAC meetings providing a continuous presence for 
our local SEAC at these meetings. She provided citizen comments highlighting 
Jamestown High School’s Exceptional Eagle program and raised the issue of providing 
accommodations for individuals with disabilities during the citizens comment pro-
cedeure.  Ms. Haw relayed important information from these state meetings to our local 
SEAC. 

• Collaboration with WJCC School System:  At each meeting an update is given by the 
WJCC Department of Special Education representative regarding current matters, poli-
cies or areas of interest by the school division. The WJCC representatives in attendance 
also answered any questions or concerns expressed by SEAC members and attendees.  
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• Collaboration with WJCC School Board:  The involvement of our assigned School Board 
Members Dr. Beers & Ms. Ownby created a positive atmosphere and provided answers to 
any SEAC questions during meetings. Ms. Ownby in particular has provided greater visi-
bility of SEAC, our concerns and interests to her colleagues WJCC School Board.  

• Increased the membership of SEAC by nearly 200% from a committee for four, to one 
with 11 members representing a diversity in disability, race, socio-economic background 
and experience.  

• Thanks to the SEAC’s permitted use of the Peach Jar communication system, SEAC im-
proved its visibility and connection to WJCC parents resulting in increased participation 
from the general public at our meetings. 

• Several SEAC Members attended various conferences, trainings and information sessions 
related to Special Education matters.  

• RESULTS OF GOALS FOR 2016-17:     

SEAC GOALS FOR 2017-2018 SCHOOL YEAR: 

1. Revise and amend SEAC by-laws to reflect the duties and responsibilities of the SEAC. 

2. Recruit and establish a permanent position on the SEAC for a student representative. 

3. Continue professional development of SEAC members on Special Education related is-
sues. 

2016-17 Goal Result

Increase attendance at SEAC meetings and the number 
of committee members.

Met

Build and Improve relationships with parent, teachers 
and administrators

Ongoing

Increase Community Awareness of SEAC Ongoing

Review and Update all documents related to SEAC In Progress

SEAC would like to be proactively involved in decisions 
that directly involve special education population

In Progress
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RECOMMENDATIONS FOR SCHOOL BOARD 2017-2018 SCHOOL 
YEAR:   

1. Request increased advisory role for SEAC in School Wide Matters. Inclusion of SEAC 
Representative in the early stages of drafting policy and program development, and bud-
getary matters that directly or indirectly impact the special education population would 
allow for the SEAC to present a unique view of the potential outcomes effecting the spe-
cial education population. 

2. Encourage the District to consider hiring of a Board Certified Behavior Analyst (BCBA) 
to oversee the execution of  Functional Behavioral Assessment’s (FBA) and Behavioral 
Intervention Plan’s (BIP) by WJCC Staff. This individual would also be responsible for 
overseeing the proper implementation of  system wide positive behavioral support mod-
els and assist general education teachers in the inclusion of Special Education students 
into their classrooms.  

3. Implement a system wide policy directing the establishment of an Elopement Protocol at 
each school within the WJCC Division. Elopement, or wandering, is best defined as the 
inherit risk associated when a child (especially one with a disability) leaves the supervi-
sion of an a qualified caretaker, the classroom,  facility,  or school grounds for unknown 
reasons. The response to this situation is often urgent and requires a specialized form of 
response. There is significant data that specifically speaks the higher incidence levels of 
elopement by children with a disability and higher mortality rates as a result of elopement 
(http://nationalautismassociation.org/resources/autism-safety-facts/).  

Conclusion 
SEAC respectfully submits the aforementioned goals and recommendations to the WJCC School 
Board. We thank the WJCC School Board and Special Education Department for their support as 
SEAC reorganized this past school year. Having successfully increased membership and visibili-
ty, the SEAC is now looking forward to embracing its primary role as a fully functioning adviso-
ry committee to the School Board and the School Division. We are also working to be more ac-
tive supporting inclusion initiatives (ex. Exceptional Eagle program), recruiting speakers and 
providing opportunities to network and educate Special Education parents, teachers, and the gen-
eral public. The SEAC is  grateful to the James City County Recreation Center for providing a 
space to meet and for giving us a dedicated and helpful representative. A representative from 
SEAC will attend the June School Board meeting to present a summary of our annual report.  

Respectfully Submitted on May 24, 2017 by the  
2016-2017 WJCC SPECIAL EDUCATION ADVISORY COMMITTEE 
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