
SEAC Meeting Minutes 
Wednesday, December 12, 2018 from 6:30 to 8:00 

Next Meeting: January 10, 2019 
James City County Recreation Center 

5301 Longhill Road, 6:30-8:00p.m. 

SEAC Committee Attendees: 
 Julie Cullifer   Kristi Wagner      

 Chris Waskey  Beth Haw     

 Kara Neumann        
 

Additional Attendees:   

Williamsburg James City Country School Division Attendees: 
Lisa Ownby, School Board Representative 
Stephanie Bourgeois, Sr. Director of Special Education  
Dr. Stacia Barreau, Director of Special Education 

Other Consultant Attendees: 
 

MINUTES 
 
 

1. Welcome – Meeting started at 6:31 PM 
a. Introductions –  

 
2. WJCC School Rep Comments: 

a. Budget process has started – budget calendar provided to the committee, work sessions 
January 8 and 22, 2019 from 4:00-6:00, Public hearing dates January 22, 2019 at 6:30 and 
March 5, 2019 at 6:30 PM 

b. Winter break begins December 20th – no decision on make-up for snow days but will not 
impact winter break 

 
3. Announcements 

 
a. School Board Representative – encouraged committee members to view last night’s board 

meeting online – info includes Portrait of a Graduate presentation and a Strategic Plan 
update – to include equity (AP classes, cultural sensitivity, suspension rates) – nice to see 
we are transparent and open about areas where we have been lacking; Capital 
Improvement Plan was voted on and approved last night – SEAC members can help by 
supporting the CIP.  

b. JCC Parks & Recreation – absent, Julie is posting Tracy’s info on the Facebook page  
c. Committee Members Comments:  
d. State SEAC meeting(Beth Haw reporting)  – Dr. Lane spoke: focus on equity, early 

childhood development; Dr. Eisenberg has stepped down and Doug Cox is interim; there is 
an online support program for new special education teachers – designed to support 
them; big discussion about article in the Times-Dispatch about (op ed) needin to bring out 
discussion of special education into the light – it was negative towards ASD students being 
included and it’s taking money away from “our children”; I’m Determined is opened up for 
applications (Tonya Gokita meets with high school teachers who then share the 
information with their students); chart for Math teachers to identify gaps; Radford is doing  

 
4. Citizen Comments 

 
5. Working Meeting: Committee Member Updates on Inclusion 

 
6. Adjourn at 

 



 
 
a program on what inclusion is in the schools. People didn’t know what inclusion was or what it meant. 
The survey showed teachers were not receiving good foundations on inclusion. They are looking to get 
schools to be part of their inclusion seminars. There will have to be funding.  Beth has made contact with 
him about trying to bring it here. Lisa asked if there was a report, and Beth shared it is probably on the 
Radford website. No mention of restraint and seclusion; march 7 and 8 are next state meeting 
e. Kids Night for 2019 – dates are up to put on your calendar 
 
4. Citizen Comments – none 
 
5. Working Meeting – Inclusion discussion 

• Had a plan of action from last spring but a number of things have impacted so need to revisit 
tonight 

- two ways to go: members identify what they want to research or what does our 
community think inclusion is and what inclusive practices are going on – use to guide 
discussion, be able to highlight what is going well, what is needed 

• Julie met with Dr. Barreau and Mrs. Bourgeois who requested that we work collaboratively 
regarding info gathering 

• Beth Haw – libraries – book content, WJCC offered to request an inventory search based on key 
words, let Julie know what avenue you want to use to pursue this information. Beth also wants to 
get Radford to come and do a presentation. Julie would like to know if there an inclusion month 
theme where the books are featured – how often are the books checked out, do they highlight 
books that model inclusion. Stacia will reach out to the contact and connect Beth. Timeline is 
mid-February. 

• Kristi, Kara, Julie – have been talking to teachers and seeing what’s going on in their classrooms  
• Stephanie shared the role of school division liaison 
• Kristi suggested we start smaller scale using what we have explored over the last few months and 

translate that information 
• Informal conversations are going on because SEAC was told no to a survey 
• Liaison staff is open to being the conduit to create the opportunity for open and courageous 

conversations 
• Beth suggested focusing on one or two schools and put it in the newsletter – make it safer and 

smaller 
• Some of the conversations were done by SEAC members over the summer because it wasn’t 

taking up official time 
• Chris suggested a large group of teachers and educators 
• Stacia suggested a collaborative effort to pull together teachers 
• Goal this year is to identify the differences between schools. It doesn’t seem anyone has a good 

understanding of why some things are at one school and not another 
• Goal this year is to gain information and the only way to get it is to talk to people 
• Kristi recommends ending the year with an actual plan with timelines or looking at a statement 

about inclusive practices – a philosophy/belief statement – having the school division taking a 
stand on what it is in WJCC Public Schools 

• Look at focus groups for admin/teachers – what does inclusion mean to you/what does it look 
like in your school and what are the barriers – need information from the staff to help build that 
statement –  

• We are starting to get a feel for what is going on in certain buildings 



• Need to gather more information – continue to do it informally while we go about doing focus 
groups 

• The information gathered over the summer definitely informs the questions SEAC would want to 
ask 

• Recommend elementary, middle, high and admin focus group – how to facilitate/question 
development – Stacia and Stephanie will get feedback regarding how it could be set up. 

• Julie was purposeful in talking to sped teachers, gen ed teachers – talked to folks in certain 
categories – has names of people she would want to talk to at middle and high school level.  Kristi 
and Julie haven’t had an opportunity to do so. 

- 
Next Steps: 
 

1. Stacia and Stephanie will get feedback on feasibility, framework and timeline to share at the 
January meeting. Questions to consider include: can this be accomplished this year, who will 
develop draft questions/scope, what group(s) to start with, who determines participants, what 
must be in place to accomplish the objective. 

2. Find out if an inventory pull of library books can be done to facilitate research on books that 
support/demonstrate inclusion. 
 
 

Purpose/Focus: 1) to gather a diverse understanding of division-wide inclusion practices across the 
schools in order to best advise the school board, and  2) to inform development of a clear definition of 
what inclusive practices are for the school division. 
 
 
Adjournment: Julie thanked Lisa for her commitment and support of SEAC. Meeting adjourned at 8:02 
PM. 
 
 
 
 


