
SEAC Meeting Minutes for March 14, 2019 

Committee Members:  Julie Cullifer, Beth Haw, Kara Neumann, Dianna Anderson, Julia Ward, Mychael 

Willon, Christina Jones, 

Community Members:  Christine Stiefel, Mohammad Amin 

School Board Representative: Holly Taylor 

WJCC Staff:  Stephanie Bourgeois, Suzanne Creasey, Amelie Drake, Karen Swann, Ann Colorado, Tamkia 

Glover 

Agenda Item  

Welcome The meeting started at   6:31 PM. 

Julie Cullifer welcomed everyone and introductions were completed. 

WJCC Schools 

Comments 

Stephanie Bourgeois introduced Suzanne Creasey, who started her first day today 
as the Parent Resource Coordinator. She is looking forward to working with 
families. 
 
Following the conclusion of the legislative session, a number of bills were signed by 
the governor and are currently under review by division staff to identify 
policy/program impacts. HB 2599 – Restraint/Seclusion passed and has been 
signed. The current policy will be reviewed and SEAC will have an opportunity for 
input. A timeline for the review will be shared once identified. 
 
A question has come up regarding which month to recognize disabilities 
awareness. Stephanie provided information from the VDOE superintendent’s 
memo and asked for input from the committee. SEAC shared concern with having 
it the same month as Bullying Prevention Month – perhaps find a month that 
doesn’t have a message/theme already tied to it?  
If purposeful to get a resolution, find a time where it can truly be pushed out. 
Orange is bullying/April is purple for Military Child, etc. SEAC wants the same thing 
– want content pushed out. Is it a when we do it, or a how we do it – should the 
focus change to what we do with the kids. There is agreement that there should be 
one month identified. June has the Exceptional Games, but it is a short month. 
Want programs like what the counselors push-in for bullying/military child 
(elementary). Teacher rep shared that May is difficult because of the significant 
schedule changes. Members recognized that different schools are doing different 
levels right now.  
 
Additional discussion did not identify an alternate month due to the number of 
other monthly recognitions, testing schedule impact, etc. 
Interested in what the Board comes up with based on this feedback. 

Announcements – 

School Board 

Representative 

 Holly Taylor – Tomorrow is joint meeting at 9:00 AM in Rm. 300 in the Annex at 

Central Office, Tuesday, March 19th – budget will be considered for adoption 



Announcements – JCC 

Parks and Recreations 

 Absent 

Announcements – 

Committee Members 

 Beth Haw – State SEAC was last week. Critical Decision Points for Families of 

Children with Disabilities. Upcoming training pamphlets available. Presentation by 

Bobby Kipper looking at issues of discipline and suspension – working to get 

schools on best practices. A second presenter, Leah Walker, said we are not doing 

a good job with kids with disabilities, minority children.  

SB 1718 (Black) – This bill directs the Department of Education to consult with 

stakeholders and develop a plan to implement a pilot program to incorporate 

additional diagnostic tools into reading diagnostic tests used for screening students 

in kindergarten through grade three. 

 

Mychael Willon – met with elected officials at the Capitol as part of National PTA 

to advocate for education of students with disabilities. Looking to reauthorize 

IDEA, pushed for full funding of VI-B.  

Julie Cullifer – there is talk at the national level with PTA supporting sped needs – 

there are now Special Education PTAs (SEPTA). This is prime training and 

conference season. Every member is supposed to attend a conference/training 

during the year. Fairfax SPED conference on Saturday, April 6th. It is free to attend. 

It is really well, well done. VDOE restraint/seclusion public hearing on March 21st in 

the James Monroe Bldg at 11:30 AM. You can speak or provide a citizen’s 

comment. Remind parents this is an issue for all students. Thanks to Hornsby MS 

for the screening of “Angst” – doing great work! 

Christina Jones – the Next Move program/mentoring for young adults 18-25 has 

partnered with William and Mary. It is a paid 6-week internship. 

 

Citizen Comments  Christine Stiefel – Exceptional Members Family Forum, March 20th from 9:00-1:00 

at Denbigh Community Center –Forum and Resource Talk 

Spring Break Arts and Crafts Camp for 

Inclusive Grant Recipient 

Presentation 

Matthew Whaley 

Ann Colorado, AP, and Tamika Glover, Sped Teacher at Matthew Whaley – did not 

get the grant but the projects were supported with $2500. (Hand-out provided is 

attached to the minutes). Data maintained through progress monitoring, and a 

number of students have shown growth. Have incorporated weekly collaborative 

practices andA plan around the student needs. All of the students in the class see 

both teachers as teachers in the class that they can go to with questions and for 

support. Money was used to grow the staff’s understanding of inclusion practices. 

Provided a book on inclusion, went to W&M for training, visited a state model 

school for inclusive practices. Used release time to work with T/TAC to really look 

at schedule development – looked at how to most effectively schedule SWD 



students. Purchased items for social-emotional and sensory needs. Have continued 

learning all year long with monthly inclusive practices training – includes teachers 

(gen ed., sped, and centers teachers) and teacher assistants. Been more efficient 

and purposeful in our IEPs and consultation time (flexibility in how the 

consultation time occurs). The work will be in an upcoming T/TAC article.  

Laurel Lane – “The Power of the Table” – how do we give them authentic learning 

experiences. Also looked at transition times and collaborative planning. Want to 

create a culture where they are “our” students. Does a table and a teacher change 

how we think about our classrooms. Teachers are happy, can’t distinguish gen. ed. 

teacher from special education teacher in the classroom. Created equity in how 

the classroom functions. Collaboration has increased between the teachers. Brain 

brakes are built into the day. Scheduling was revisited and use station teaching to 

maximize service minutes/increase direct instruction time. Lessons can be adapted 

to address each group’s needs and includes flexible grouping that goes across all 

student needs. An unintended outcome has been the increase in friendships 

among the students. Started with 7 classrooms with collaborative tables, there are 

now 19 classrooms established. Teachers are now all together. An environmental 

change created a culture change. Teacher skills have increased from the 

collaborative work in the classrooms. Relationships are growing. Working with 

MTSS team to present on strategies. 

Working Meeting- 

• Annual Plan 

Presentation 

• FY20 Budget 

Update 

• Inclusion Project 

 

Minutes: Approval tabled until April 

Annual Plan: Annual requirement to share annual plan info with SEAC prior to 

presentation to the Board. Presented using this year’s amounts because the 

funding amount will not be determined until a later date. Reviewed set-aside, 

maintenance of effort and section 611 and 619 amounts. 

Budget Update: 

Joint Meeting, March 15th at 9:00. Will be presenting 3 slides on Sped numbers. 

Enrollment has increased by 365 students over the past ten years. Our teacher 

student ratio for special education is much higher than neighboring divisions. 

Requesting three additional teachers for FY20. 

Inclusion Project: 

TTAC will be facilitating groups representative of general education, special 

education and school administration between March 18-22, 2019. 

Data will be compiled by T/TAC and shared with the division and SEAC – timeline 

depends on the amount of info to compile. 

A memo went out today to all principals/assistant principals explaining the 

purpose of the focus groups. 

SEAC members have talked about recognition for educators in the division.  

Christina has materials to pass out to have committee members review to be able 



to discuss in April. Reached out to a couple other SEACs – some are really limited. 

Others are identifying by category. There is not usually a monetary component. 

Some are in partnership with the school division. Others are done by SEAC/SEPTA. 

Is it something we recommend do separately or with the division. Want to really 

work on this for April meeting. One comment is that it would be from the Board – 

perhaps a subset for the Teacher of the Year recognition. Perhaps roll it into the 

month selected for disability awareness. 

Books – only gotten through two elementary schools. Still working on identifying. 

Adjourn  The meeting adjourned at  8:03 PM. 

Next Meeting April 11, 2019 at 6:30 PM at the Rec Center 
 

 


