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Williamsburg-James City County Special Education Advisory Committee (SEAC) 

Annual Report 2012-2013 

PURPOSE:  

Advise the local school division of needs in the education of children with disabilities; participate in the 

development of priorities and strategies for meeting the identified needs of children with disabilities; submit periodic 

reports and recommendations regarding the education of children with disabilities to the division superintendent for 

transmission to the local school board; assist the local school division in interpreting plans to the community for 

meeting the needs of children with disabilities for educational services; review the policies and procedures for the 

provision of special education and related services prior to submission to the local school board; and participate in 

the review of the local school division's annual plan.  

COMMITTEE MEMBERS: 

This year’s SEAC membership is comprised of individuals working daily to support their families and advocate for 

students with special needs in our community. Their professional backgrounds represent the diversity of our 

community. Active SEAC members during the course of the year included higher education professionals, small 

business owners, community volunteers, stay-at-home and working parents, and persons with disabilities.  Many of 

our parent members are caring for their children with special needs as well as other children in the family; some are 

also caring for elderly parents. 

Dia Caffey, Beth Haw, Trisha Lang, Christine Stiefel, Patricia Craft, Scott Holland (teacher/member), Connie Miller 

(during year became an employee of WJCC as a substitute teacher, so ceased being voting member), Kimberly 

Crutchfield (moved mid-year), Talitha Hollifield, Patty Roberts (Chair), Jayne Foster- Fair, Tona Jones, Jennifer 

Pallas Rodriguez (Secretary)   

STAFF/CONSULTANTS: 

Williamsburg/James City County (WJCC) Schools:  Stephanie Bourgeois and Paula Edgette 

School Board Representative: Jim Kelly 

Williamsburg James City County Parks and Recreation: Tracy Newsom 

MEETINGS: 

During the 2012-2013 school year, between September and May, SEAC held monthly public meetings. In addition 

to SEAC and community members, attendees included representatives from the Department of Special Education, 

the School Board, and the Inclusion Coordinator for Williamsburg/James City County Parks and Recreation.   

SEAC offers a forum for community suggestions and concerns, as well as education and the exchange of 

information on available services and resources for people with disabilities. 

Our Guest Speakers & Discussions included:  

 Helena Mock, Esq. gave a presentation on special needs trusts for children with disabilities. 

 Leigh Carroll-Stump, Greater Williamsburg Child Assessment Center (GWCAC) Coordinator, previewed 

their Network of Care website hosted at www.colonialbh.org, a service directory of over 450 services and 

programs in our area.  

 Dr. Gail Hardinge, Clinical Associate Professor, William & Mary, School of Education School Psychology 

Program, gave a presentation about collaborating with school psychologists. 

 Patty Roberts made presentations for William & Mary’s Law School PELE Clinic, the Institute of Special 

Education Advocacy, and presented on Extended School Year Services.   

 Ben Conner and Kristen Lee presented information about Capernaum, Young Life’s multicultural ministry 

to kids with disabilities and their work in eliminating the social isolation and exclusion felt by many 

children with disabilities by using peer buddies with typically developing kids in the community. 
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 Jed Vaiden from Parents and Advocates for Special Housing Needs (PASHN) presented information 

regarding their mission to create housing opportunities for adults with intellectual disabilities in the greater 

Williamsburg area.  PASHN is working towards development of a campus where adults with disabilities 

can access a continuum of care while living together as a community.  

 Jennifer Stout and Kristie Campbell discussed how The Arc of Greater Williamsburg has worked for the 

past 36 years to improve the quality of life for people aged 18-65 with intellectual disabilities through 

community activities and advocacy.  They have many partners in the community that aid in their Arc & the 

Arts, Quality of Life, Self-Advocacy & Action Club, and Adapted Wellness programs.  

 The Department of Special Education presentations & discussions included: 

o Renee Savedge & Deb Daily:  Crisis Prevention Institute’s De-Escalation strategies to provide the 

best Care, Welfare, Safety, and Security for those involved in crisis situations  

o Paula Edgette:  Annual plan application for federal funds; Standard Diploma Credit 

Accommodations 

o Kathleen Vélez shared WJCC’s written protocol for discipline for students with disabilities, and 

provided an overview of functional behavioral assessments and behavioral intervention plans. 

o Sharron Taylor presented information on Assistive Technology in WJCC and Student 

Environment Task Tools aka SETT Framework.   

 

CITIZEN COMMENTS & CONCERNS: 

 Disability Awareness Month had great activities.  Thank you to the school district for sponsoring these 

events.  

 An IEP was not distributed to a teacher at the beginning of the year for a student at Warhill.  This is a 

repeat complaint from past years for middle and high schools where IEPs were not disseminated to all 

teachers.  

 High School Electives & Exams for Students with an IEP 

o Parent states that the IEP accommodations must be in effect before the add/drop date for electives.  

If the class isn’t working, then you will have to accept the Drop Failure after the add/drop date and 

it counts against the student.   

o Students & parents must carefully plan exam accommodations.  Often the student would need to 

start early if extra time is needed or teachers will need to agree and plan ahead for extra time 

scheduled after the exam time for the student to complete the exam.   

 There was a citizen comment expressing concern that in WJCC in 2011, there were 6.4% of students with 

disabilities who dropped out, but in 2012 that number rose to 11%, according to the cohort report sent to 

the state and based on the district’s senior class.  Response:  Stephanie Bourgeois reported that WJCC has 

started new efforts this year that include each senior and junior having a transcript evaluation and then 

working with the schools to devise a plan towards graduation. WJCC will report on the success of these 

results following graduation this year, and will work to codify those efforts. 

 Waiver/AMO Benchmarks were a hot topic at local and state SEAC meetings.  

 Concerns were raised about the proposed cuts to the special education budget. Response:  Jim Kelly, 

School Board member, noted that the special education cuts were commensurate with the general education 

cuts, and that there have been no cuts to the special education budget in the last three years. He noted that 

while they are reducing staff by $400,000, there is an increase in services of $250,000, so the reduction 

totals closer to $150,000. Mr. Kelly went on to say that they will still have more than enough staffing and 

services to meet the IEP needs of the children in the district.  

 Concerns were raised regarding the cut in the GED program and Technical Training (LPN Program) 

especially since these programs are so important to students with disabilities in helping them prepare for 

independent living.  Response:  Jim Kelly stated the adult GED was being cut not the high school GED 

program.  The LPN program has 25 students in the first year and 10 in their second year. They are trying to 

move the second years into other programs or have the second years finish out their program.   It is being 

cut due to low attendance and because it is only serving limited high school students.  Mr. Kelly noted that 

technical programs are being regionalized at New Horizons because they are so expensive.   

ACTIVITIES AND ACCOMPLISHMENTS:  
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 Increased Disability Awareness in the Community and WJCC school system by manning tables at  

 School Open Houses  

 The Destination Recreation Expo for James City Parks & Recreation   

 Colonial Behavioral Health’s Symposium 

 Beth Haw regularly attended State SEAC meetings providing a continuous presence for our local SEAC at 

these meetings and relaying important information to our local SEAC. 

 Continued improvement in SEAC’s documentation process included approval of Bylaws by the school 

board, and closer collaboration with WJCC Schools to post meeting minutes.   

  Collaboration with WJCC School System: 

o Each community meeting we received reports from the Department of Special Education, who 

sent several representatives to every meeting. 

o Sharron Taylor provided outstanding support in posting our approved meeting minutes.  

 Collaboration with WJCC School Board:  This is our third year with and an assigned WJCC School Board 

Representative. We were happy to have Jim Kelly attend our meetings.  He has been very helpful on all 

questions regarding working with the school board and budget concerns.  His involvement created a 

positive atmosphere where questions could be answered quickly while citizens were in the SEAC meeting.   

 

GOALS for 2012-13: 

Our Goals for the 2012-2013 School year included approval of bylaws, continued community involvement, 

simplification of administrative duties for SEAC officers and guest speakers at each meeting to offer 

information on topics of interest for parents of children with disabilities.  

 State SEAC Meetings: Thanks to Beth Haw, we had representation at all 4 of the State SEAC meetings 

during 2012-2013. 

 There was publication of SEAC Meeting dates and minutes on the WJCC website. 

 SEAC was disappointed that the SEAC brochure is no longer included in first day packets of important 

information for parents. Member volunteers took the time to hand out brochures at as many back to school 

nights as possible but most of us are parents at our own student’s back to school nights and it is hard to 

cover all of the schools. 

 The importance of meeting attendance and participation will continue to be emphasized with new 

applicants and existing SEAC members, with those in violation of attendance requirements being removed 

from membership.   

 Collaboration with the Department of Special Education is planned for annual website review and 

suggestions for updating of outdated materials and useful web links for parents. 

 Continued improvements planned in SEAC’s documentation processes and approval procedures, 

particularly regarding quicker approval of meeting minutes and posting on the WJCC website. 

 Smaller voting membership was approved to enable SEAC to regularly meet quorum requirements for 

meetings. 

 

SEAC GOALS FOR 2013-2014 SCHOOL YEAR:   

 Encourage the Department of Special Education team to continue their excellent efforts in programming 

during October for DisAbility Awareness month, as well as to expand their advertising efforts of this 

programming through the Virginia Gazette, with flyers at schools, blast calls, and perhaps notices for PTA 

newsletters.   

 Provide support for another anonymous survey seeking to identify unmet special education needs from 

responders that would include special educators, general educators, staff/administration, and parents.    

 Plan a retreat between SEAC members and WJCC the Department of Special Education staff during the 

late summer to share some of the challenges facing the special education community and brainstorm 

possible solutions in an open and candid setting where parents feel they can speak freely without reprisal or 

retaliation, and WJCC can offer suggestions for frustrated parents.   



WJCC Special Education Advisory Committee  
Annual Report 2012-2013 

Page 4 of 5 

 Continue to encourage resource and data sharing between SEAC and the Department of Special Education. 

 Encourage more transparency regarding identification of the population of students with special needs and 

available resources in WJCC, by school, and the process of obtaining special education services in the 

district. Parents often feel they learn about services or programs through the grapevine, rather than being 

informed of their existence by WJCC or IEP team members. 

 Work with WJCC to create an ombudsman position or person who parents can go to with specific concerns 

regarding their child in special education, without fear of reprisal from school personnel. Currently parents 

complain of a fear of retaliation for challenging IEP team members, and report instances of being 

“stonewalled” in their IEP meetings.  Additionally they report that they don’t know who/where to go to ask 

questions about the IEP process and or to escalate issues such as missing assistive technology equipment or 

training for those who are working with their children.    

 Maintain acceptable attendance at SEAC meetings by voting members, as well as continue to increase 

attendance by members of the community with an interest in the issues facing children with special needs 

in our community.  

 Continue publicity efforts of SEAC meetings and presentations by sending photos and information about 

upcoming meeting topics/speakers to the Virginia Gazette and listing meetings in the paper’s calendar.   

 Continue to focus on advocating for the needs of the special education community in a professional 

manner, exploring ways to be collaborative with and support the school system. 

SEAC SUGGESTIONS FOR 2013-2014 SCHOOL YEAR:   

 Increase awareness of the role of SEAC amongst parents and educators in WJCC.  Encourage WJCC to 

publicize the reopened parent resource center in Norge and to hand out a SEAC brochure at each IEP 

Meeting. Encourage availability of SEAC brochures to Special Educators to send home with their IEP & 

504 students during Disability Awareness month.    

 Increase public and school-wide knowledge of the Department of Special Education programs and 

offerings especially during Disability Awareness Month including: 

o Notes to each PTA President, Principal and School Newspaper in September when school starts to 

ask for a generic message in their first Newsletter/Newspaper stating October is Disability 

Awareness month and to check the WJCC website for programs and events that will include… 

(include a list of possible events, even though scheduling might not be completed.) 

o A robo-call message the last week of September telling parents to check the WJCC website for 

Disability Awareness programs and events. 

o Press Releases in VA Gazette, WY Daily. Posters at each school.   

o Wrap in the topic of bullying with disability awareness and assure that teachers are receiving 

training in this area to help them prevent bullying of students with disabilities.    

 The Department of Special Education presented on Crisis Prevention Institute's De-Escalation strategies.  

SEAC suggested: 

o An event where the team teach some of the strategies of this program to parents. 

o And when the training has been completed through the schools to have a process in place where 

parents or teachers can request training/intervention at a school. 

 Please continue to focus on locally available career, life skills and technical education programs that benefit 

the population of students who have disabilities as many of these students cannot make the trip to New 

Horizons due to fatigue and/or increased time to handle classwork as compared to students without 

disabilities.  

 Please print the grade key on the report cards or the envelopes they come in.  

 Review the Department of Special Education’s processes and procedures for parents and students in order 

to ensure thorough, accurate and easy to understand information.   For example: Regarding assistive 

technology, many parents would not know to contact Sharron Taylor; in addition, parents often don’t 

realize that equipment is turned in at the end of the year and that it must be requested again at the beginning 

of the following year. 

 In response to Sandy Hook, WJCC schools are reviewing their security measures.  SEAC asked the school 

board to remember to take into account the special needs of children with disabilities, and to share with the 

community the result of their review. 

 IEP Concerns:  
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o Please take time to assure that new students and parents transitioning into Middle School and High 

School understand the policies and procedures for Adding and Dropping classes and Midterm and 

final Exams.   

o Given the number of different teachers and classrooms in middle and high school, it appears more 

difficult in those years to make sure that all teachers are equally aware of a student’s IEP. 

Recommend that there be a checklist for teachers to initial that they have seen each child’s IEP at 

the beginning of each school year, monitored by the school administration.  

o Student’s assistive technology is not carrying over from one year to the next school year.  

 Is there a way to make this part of the IEP as an addendum so that new teachers know that there is to be 

particular Assistive Technology (AT) equipment utilized by some children? It seems that there needs to be 

a technology review and assessment at the beginning of the school year to ensure that equipment in all 

classrooms is working, and a process for teachers to file work orders when things are not working.  In 

addition, the AT department should have a log and tracking system in place for addressing the work orders 

as they come in from teachers.  

 Continue to work with the Department of Special Education on their portion of the WJCC website to ensure 

it is up to date, accurate, and easy to use.  Parents and students depend on the WJCC website to find the 

accurate information they need in a timely manner. Enabling them to do so saves time and resources when 

parents can find what they need without having to contact school personnel for clarification.  As SEAC is 

made up of volunteers, it does not seem appropriate to place the responsibility of confirming the 

functionality of the website on SEAC. Instead, it should be assigned as a responsibility of the website 

owners as part of a staff person’s regular work load to periodically confirm all links and data are up to date 

on their site each summer before the new school year begins.    

 Some members of SEAC and the community continue to have questions about the first million dollars in 

expenditures of the federal stimulus funds. SEAC reiterates its request for a complete accounting of all the 

federal stimulus funds received by WJCC that were designated for special education. Increasing this 

transparency will continue to improve the trust between the special education community and the school 

district.  

 SEAC reiterates its request for information from WJCC that would include the number of students with 

disabilities at each school, by their disability category, as well as a list of special education programs at 

each school and the number of students participating in those programs.   

 As a follow up from two years ago, stimulus funds were budgeted to allow each school to have its own 

copy of the “How Difficult Can This Be? The F.A.T. City Workshop, by Dr. Richard Lavoie” video.  

SEAC requests that every teacher, staff and faculty completes an initial viewing of the movie, much like 

they do for safety and first aid.   

 SEAC appreciated the opportunity to review WJCC’s Annual Plan before its submission to the School 

Board and requests this practice continues.   

 SEAC encourages WJCC to include the SEAC brochure in first day packets. 

 SEAC also encourages WJCC to publicize the reopened Parent Resource Center in Norge and hand out a 

SEAC brochure to every parent at each IEP and 504 Meeting. 

 

Respectfully Submitted on May ___, 2013 by the  

2012-2013 WJCC SPECIAL EDUCATION ADVISORY COMMITTEE  


