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Capacity & Enrollment: 4th Middle School 

When determining the optimal capacity for a school building, 85 percent of design capacity is a universally 

accepted goal for secondary schools. During the 2010 redistricting process, the School Board 

determined that 85-88% of capacity was the most effective operating capacity of a school. 

Ensuring flexibility to address changes in population (e.g. Special Education, English as a Second 

Language, etc.), program needs and instructional initiatives is an important component of the school 

planning process. 

Annually, the division contracts with FutureThink to provide low, high, moderate and most likely 

enrollment projections.  FutureThink recommends using “most likely” projections for planning 

purposes, and WJCC uses fiscally conservative “low” projections for budgeting purposes.  

This protocol has been followed by WJCC in the 4th middle school planning process. The October 2014 “10-

Year Master Plan and Middle School Study” is based on most-likely projections from the November 2013 

FutureThink Enrollment Projections report. Capacity documents included in School Board Approved 

Operating Budgets utilize low projections from FutureThink reports. 

Recently revised design documents for the fourth middle school set a capacity of 608 

students, per VDOE guidelines. This capacity was revised from 625 due to Value Engineering 

and adjustments to the number and size of learning spaces within the new school.  

 

Enrollment: Most Likely Projection 

If WJCC’s other three middle schools are kept at 90% capacity or 85% capacity when JBMS opens in 2018-

19, the below table details projected enrollment for JBMS. The totals are based on November 2015 

FutureThink enrollment projections (most likely). 

JBMS Estimated Enrollment (Most Likely) 

If BMS, 
HMS & 

TMS are @ 

JBMS Enrollment 

2018-19* 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

90% 548 612 631 659 698 725 767 733 

85% 674 738 757 752 824 850 893 859 

 

Enrollment at JBMS when it opens in 2018-19 is dependent on rezoning and the capacity determinations 

for the other three middle schools. If rezoning keeps the: 

 other three schools at 90%, JBMS would be at 90% of building capacity (608) 

 other three schools at 85%, JBMS would be at 110% of building capacity (608) 
 

*If calculations utilize Hornsby Middle School’s original design capacity, JBMS’s 2018-19 projected 

enrollment (most likely) would be 627 (103%) or 749 (123%), respectively. 
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Enrollment: Low Projection 

Using low enrollment projections for planning purposes is not recommended by FutureThink; however, if 

WJCC’s other three middle schools are kept at 90% capacity or 85% capacity when JBMS opens in 2018-19, 

the below table details projected enrollment for JBMS. The totals are based on November 2015 

FutureThink enrollment projections (low).  

 

JBMS Estimated Enrollment (Low) 

If BMS, 
HMS & 

TMS are @ 

JBMS Enrollment 

2018-19* 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

90%  469 519 524 491 511 483 494 465 

85%  595 645 650 617 637 609 620 591 

 

Enrollment at JBMS when it opens in 2018-19 is dependent on rezoning and the capacity determinations 

for the other three middle schools. If rezoning keeps the: 

 other three schools at 90%, JBMS would be at 77% of building capacity (608) 

 other three schools at 85%, JBMS would be at 98% of building capacity (608) 
 

*If calculations utilize Hornsby Middle School’s original design capacity, JBMS’s 2018-19 projected 

enrollment (low) would be 548 (90%) or 670 (110%) respectively. 
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