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SEAC Meeting Minutes for January 9, 2020 

Committee Members Present:    Mychael Willon, Chair; Beth Haw, Vice-Chair; Kara Newman; Erin 

Westover; Dianna Anderson; Jason Wheeler; Adrienne Carter; Julia Ward 

Community Members Present:   None 

School Board Representatives Present:  Kyra Cook; Greg Dowell 

WJCC Staff Present: Stacia Barreau, Stephanie Bourgeois, Suzanne Creasey 

Agenda Item  

Welcome Mychael Willon, Chair, convened the meeting at 6:30 p.m. and attendees introduced 

themselves.  

WJCC Schools 

Comments 

Stephanie Bourgeois shared that the school division is in the budget cycle. She shared 

special education data that included population for the last 10 years, special education 

staffing since 2013-2014 special education caseload capacity and have added 21.5 

positions since then.  Capacity shows that there are several classes that are over 

capacity but using building averages they are ok.  Based on expectations for next year, 

Student Services is asking for 3 teachers, 2 interpreters, and 3 aides and increase of 

$67,000 in contractual services. 

Announcements – 

School Board 

Representative 

Kyra Cook shared that right now, the school board is working just on those things that 

are mandatory and essential, but encouraged people to get involved.  They are hoping 

for the state to provide some help, but the state has determined that the school 

division can pay more as its part (composite index). The Board needs to hear from 

community and will send out information on key issues. Needs may be determined in 

special education by school rather than by division. This has not been finalized, though.   

Percentage of students with IEPs is significantly higher than surrounding divisions. 

There has been a shift in preschool which is 60% students with IEPs. 

Ms. Cook plans to include another board member at each meeting to get the board 

more familiar with special education.  Next week, the school board will go the state 

school board conference in Richmond and will be advocating for more funding for 

special education.  They will also be advocating locally for a 10th elementary school and 

for increases in the general budget.  Students that are getting therapies are often 

getting those services behind curtains and in limited spaces, so they will be advocating 

for another elementary school. Schools are at almost 100 percent capacity and need to 

plan for schools to be at about 80 percent capacity so the schools can meet individual 

needs. 

Ms. Cook wants to be of service to the SEAC and needs to get more familiar with 

special education and the SEAC.  She wants to know what the committee wants from 

her. 

Announcements – Julia Ward shared that it had been discussed to change disability awareness week from 
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Committee 

Members 

October to March but talked about calling it something different.  She doesn’t want it 

to be associated with bullying.  The use of inclusion can be a way that students view 

students with disabilities and wants to get answers from teachers in terms of what can 

help. 

Dianna Anderson has worked on social media and would like to have a spotlight on 

special education teachers on Facebook page.  She had thought it would be good to 

give an award, but there are already awards.  Would love to do “highlights.” 

Kara Newman announced that PEATC is doing some training that is January 23rd at 

West Point elementary School with child care. 

Erin Westover shared that she is glad to be a member as the teacher representative.   

Mychael Willon shared that there would be members of various SEAC groups from 

across the state in attendance at the state PTA conference in conjunction with 

Advocacy Day in Richmond on January 25, 26 and 27. 

Beth Haw shared that the Decoding Dyslexia folks with be in Richmond on the 28th to 

advocate for dyslexia services. She also shared that there are significant measures 

being asked of State SEAC to address the issues around race and needs in special 

education. The next SSEAC meeting is March 12-13 in Richmond – usually all day on 

Thursday and half day on Friday. It is a good opportunity to hear what the state is 

working on  

Announcements – 

JCC Parks and 

Recreations 

Absent 

Citizen Comments None 

Action Items: Julia Ward proposed and Dianna Anderson seconded to approve minutes for October 
and November. It was passed unanimously. 

Working Meeting 

Agenda Items: 

 

Annual Goals 

1. Division stance on inclusive education as it relates to Special Education students – 

LEA representatives will provide updates 

2. Establish a system to recognize models of successful inclusive practices – LEA 

representatives will provide updates to SEAC 

3. Create an Inclusive Strategic Plan that explicitly addresses outcomes for students 

with disabilities in the strategic plan strategies and include related data in the 

progress reports 

4. Increase Disability Awareness recognition in WJCC schools to include changing 

disability awareness month to March – Julie and Julia 

5. Increase and diversify disability representation in library materials – Beth Haw 
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would like to provide an overview and make recommendations that would be 

appropriate and would like to see in school libraries 

Workgroups were identified to report out at each meeting on aforementioned 

goals. 

• School representatives will report out on 1-3 since they are a part of the 

operation of the school programs. 

• Julie Cullifer and Julia Ward will work on 4 which include Increasing Disability 

Awareness Recognition and Disability Awareness Month suggestions. 

• Beth Haw will continue her work on identifying recommended titles for school 

libraries. 

****************************************************************** 

Julia Ward wants to identify a clear priority and the first step in getting moving that 

will move toward March awareness.  Wants a concrete first step.  Is there something 

that will be a permanent change and put into action?   

Stacia Barreau shared that the state is providing leadership on inclusive practices and 

that it has developed a k-12 inclusive guide.  There is no specific definition for inclusive 

since it is a philosophy and the closest is the LRE which is an IEP team decision. 

However, Stacia has reached out to other school divisions in the region to get 

information on division wide definitions.  She took some administrators to a workshop 

at William & Mary, and they got information on how to assess where schools are on 

the philosophy.   

Stephanie Bourgeois shared that the school division’s strategic plan focuses on equity 

– meeting all kids’ needs, which encompasses inclusion and makes the cultural change 

for inclusion.  

Beth Haw shared that Radford University is leading some efforts in that area, including 

a short resource, and she suggested that this is something that we could get copies of.  

Julia Ward indicated that disability awareness will become a part of the move to an 

inclusive culture and thinks that it would be helpful to think about how to tie into 

those efforts to plan for disability awareness.  

Discussion ensued about the role of the SEAC in moving forward with inclusive 

education and awareness of the needs of students with disabilities. Kyra Cook clarifies 

that the SEAC’s role is to provide recommendations to the Board. Greg Dowell, school 

board member, asked about evidence-based recommendations.   

The role was clarified that the SEAC makes annual recommendations to the School 

Board.  Kyra Cook indicated that when the Board is able to fund what is needed, they 

look at recommendations that have been provided. If the Board doesn’t follow up on a 

recommendation from SEAC, it isn’t because they don’t think it is valued.  It is due to 
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limited resources. 

SEAC members were encouraged to volunteer to work on disability awareness and/or 

the list of recommended library resources.  

Mychael Willon will work with Beth Haw on library recommendations.  Beth would like 

for everyone to do some research on line to identify books and send to Beth. 

It was recommended that Matt Luther be a speaker at the next meeting to include an 

overview of what he does and trends in Virginia. Stacia Barreau will work with the 

school division’s transition coordinator. 

Adjourn Beth Haw moved to adjourn.  Jason Wheeler seconded. The meeting adjourned at 7:58 

p.m. 

Next Meeting February 13, 2020.   
 

 


