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Williamsburg-James City County Special Education Advisory Committee (SEAC) 

Annual Report 2019-2020 

PURPOSE: 

The Role of the SEAC is to advise the local school division regarding the education of children with 

disabilities; participate in the development of priorities and strategies for meeting the identified needs of 

children with disabilities; submit periodic reports and recommendations regarding the education of 

children with disabilities to the Division Superintendent for transmission to the local school board; assist 

the local school division in conveying plans to the community for meeting the needs of children with 

disabilities for educational services; review the policies and procedures for the development and 

delivery of special education and related services prior to the submission to the local school board; and 

participate in the review of the local school division’s annual plan. 

 

COMMITTEE MEMBERS: 

This year’s SEAC membership is comprised of individuals working daily to support their families and 

advocate for students with special needs in our community. Their professional backgrounds represent 

the diversity of the community. Active SEAC members during the course of the year have included non-

profit organizational leaders, community volunteers, stay-at-home and working parents, and individuals 

with disabilities. 

SEAC Leadership: 

Mychael Willon, Chair 

Beth Haw, Vice Chair 

Erin Westover, Teacher/Member 

SEAC Members: 

Dianna Anderson, Adrienne Carter, Julie Cullifer, Monica Grillo, Stephanie Higginbottom, Kelly 

Lindberg, Kara Neumann, Julia Ward, Jason Wheeler and Tonya Williams. 

 

Staff/Consultants: 

Williamsburg/James City County (WJCC) Schools: Stephanie Bourgeois, Dr. Stacia Barreau, Dr. 

Suzanne Creasy 

School Board Representative:  Kyra Cook 

 

MEETINGS: 
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During the 2019-2020 school year, between September and February, SEAC held monthly (except for 

December) public meetings, with the majority of the SEAC meetings allowing time for members of 

SEAC to discuss ways to complete the goals that had been established in 2018-2019 and continued for 

the current school year. SEAC also sought to continue educating the committee on relevant professional 

development happening in the district and opportunities for growth outside of the committee in the area 

of special education.  

The SEAC also offers a forum for community members to offer suggestions and concerns, as well as 

provides educational opportunities and the exchange of information on available services and resources 

for people with disabilities.  

In 2019-2020, SEAC speakers and discussions included: 

• Jenna White, a parent from Northern Virginia with parental expertise on trauma informed 

schools or trauma sensitive schools.  Ms. White has presented at both state and national 

conferences. 

• Mrs. Bourgeois and Dr. Barreau presented on the WJCC 2019-2020 budget priorities as they 

pertain to Special Education and presented the Special Education Annual Plan. 

• Tonya Gokita, Secondary Transition Specialist for the W/JCC Schools, provided information 

about transition services for those students moving from secondary to post-secondary education.   

 

CITIZEN’S COMMENTS 

  

• No Citizen Comments were presented to the SEAC. 

 

ACTIVITIES AND ACCOMPLISHMENTS: 

• Advocacy/Collaboration: Attended the State SEAC (SSEAC) meetings, providing a continued 

presence for our local SEAC at the state level.  Important information from those state meetings 

were relayed to the entire SEAC.  

• Advocacy: Attended the VA Legislative Session day to advocate for special education 

initiatives.  

• Advocacy: SEAC members reached out to funding partners to encourage the 2020-2021 WJCC 

Schools proposed budget be fully funded. Members highlighted the impact lack of funding 

indirectly and directly has on special education services. 

• Community: The WJCC SEAC continued a Facebook page presence to provide information 

regarding Division and community events and opportunities of interest to families of Special 

Education students.  

• Collaboration: At each meeting an update is given by the WJCC Department of Special 

Education representative regarding current matters, policies or areas of interest of the school 
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division. The WJCC representatives in attendance also answered any questions or concerns 

expressed by SEAC members and attendees. 

• Collaboration: The SEAC Chair met with Dr. Herron and Division officials to discuss the 

committee’s goals for 2019-2020. 

o Professional Development: The majority of the SEAC members attended various 

conferences, trainings, and information sessions related to Special Education matters and 

conveyed updates at subsequent SEAC meetings. As examples, members attended the 

National PTA Legislative Conference and the State SEAC meetings.  

 

 

RESULTS OF SEAC GOALS 2019-2020:  

2019-2020 Goal Status Measurement 

1. Division stance on inclusive 

education as it relates to Special 

Education students.   

 

Continued for 

2020-2021  

Given that there is not one universally accepted 

definition due to variations in context and 

theory, the difficulty in defining “inclusion” 

has been widely acknowledged by educators in 

the field.  Notwithstanding this difficulty, in an 

effort to establish a consistent understanding of 

inclusive education, the division developed a 

year-long professional development series on 

inclusive practices with a focus on special 

education students.  This training began in 

August 2019 and included a balance of face-to-

face training led by division experts and online 

learning modules over the course of the 2019- 

2020 school year.  Depending upon 

participants’ individual interest, there were 

three specific strands/ tracks to select from, 

which included: 

• Inclusive Practices for English Language 

Learners 

• Inclusive Practices for Students who are 

Twice Exceptional 

• Inclusive Practices for Students with 

Disabilities 

WJCC Special Education staff provided 

monthly updates regarding the content covered 

and the feedback received from participants in 

the session specific to Inclusive Practices for 
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Students with Disabilities.  Courtney Fuller, 

Coordinator for Special Education the survey 

results from the participants that revealed their 

perspective regarding the definition of inclusive 

practices, details pursuant to what informs their 

understanding, the common themes that 

emerge, and participants’ opinion regarding 

how WJCC defines inclusion.  This data was 

analyzed to gauge the patterns that emerged 

from these stakeholders and will be used in 

tandem with the K-12 Inclusive Practices Guide 

from the VDOE to outline next steps in 

developing consistent beliefs and expectations 

for inclusion across WJCC.     

2. Establish a system to recognize 

models of successful inclusive 

practices.   

Continued for 

2020-2021  
• Division recognition programs: Teacher of 

the Year, Support Employee of the Year, and 

Rookie of the Year provide opportunities for 

recognition of staff who make a positive 

impact in their work with students with 

disabilities. 

• WJCC Schools also initiated Heroes of Hope. 

Community members can nominate a staff 

member to be considered for recognition as a 

Hero of Hope. The first Heroes of Hope were 

announced in April 2020 and included a 

Hornsby Middle School special education 

teacher, JiSoo Kim. 

3. Create an Inclusive Strategic Plan 

that explicitly addresses outcomes 

for students with disabilities in the 

strategic plan strategies and include 

related data in the progress reports. 

 

Met 

 

Elevate Beyond Excellence, the division’s 

strategic plan, addresses the achievement and 

equity needs of students with disabilities in 

Goal 1, Student Achievement 

Achievement/College and Career Readiness, 

and Goal 2, Education Equity. Division staff 

representing special education actively 

participate in identifying division initiatives to 

address these goals. 

4. Increase Disability Awareness 

recognition in WJCC schools to 

include changing disability 

awareness month to March  

 

Partially Met: 

Disability Month 

was moved to 

March 

Workshops and 

activities cancelled 

due to school 

• School Division accepted the 

recommendation and committed to 

developing activities including parent 

workshops and activities for students at the 

schools. 



SEAC Annual Report 2020  

 5 

 

 

 

Narrative of Recommendations:    

In the fall of 2019, the SEAC Chair met with Dr. Herron and representatives from the Special Education 

Department to discuss the focus of the committee’s work for the 2019-2020 school year.  The Chair then met with 

the Vice Chair to begin planning for the committee’s work.  

 

At the first meeting in September, after much discussion, the committee decided to continue working on the goals 

that could be continued from last year and provide opportunities at forthcoming meetings to learn about what is 

happening in the district, in Virginia and nationally in the area of special education.  

The SEAC made progress toward the established goals, and may have well met all of them by the end of the 

school year, but when the Governor closed the schools in Virginia for the remainder of the year, our efforts were 

curtailed. 

 

The SEAC recommendation that the month in which Disability Awareness is recognized be moved to the month 

of March was accepted by the Division.  Plans had been made in the Division for parent workshops and activities 

for students in our schools. 

The committee focused on the school media centers as a means to encourage inclusion, provide access 

to inclusive ideas, and educate students and staff about individuals with disabilities. The SEAC would 

like to recommend that more books about a broader spectrum of disabilities be represented in the 

libraries.  

 

SUMMARY: RECOMMENDATIONS FOR SCHOOL BOARD 2020-2021 SCHOOL YEAR 

1. Establish a division stance on inclusive education as it relates to Special Education students. 

 

2. Establish a System to Recognize Models of Successful Inclusive Practices. 

3. Increase Disability Awareness recognition in WJCC Schools during disability awareness month in March. 

closure March 13, 

2020 

5. Increase and diversify disability 

representation in library materials  

Continuing in 

2020-2021  
• Titles and authors will continue to be 

researched by the committee and given to the 

Division to share with the media specialists. 
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4. Increase and Diversify Disability Representation in Library Materials 

 

CONCLUSION 

The SEAC would like to thank and acknowledge the School Board for addressing SEAC’s recommendations from 

last year. The SEAC would like to thank Dr. Herron and our board representative, Ms. Kyra Cook for supporting 

our ongoing efforts on behalf of our special education students. The SEAC has not yet had a chance to vote on our 

leaders for next year.  The SEAC respectfully submits the aforementioned goals and recommendations to the 

WJCC School Board. We thank the WJCC School Board and Special Education Department for their support of 

SEAC this past school year. The SEAC is grateful to the James City County Recreation Center for providing a 

space to meet.  
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