
 

Special Education Advisory Committee 
Meeting Minutes  

February 11, 2021 - - 6:30 p.m. – 8:00 p.m. 

 

Members present:  Joel Byrd, Christine Coenen, Kerri Greinder, Monica Grillo, Stephanie 

Higgenbottom, Cynthia Johnson, Amanda Keller, Elizabeth Niles, Ellen Plaskon, Melanie 

Robinson, Erin Westover, Mychael Willon 

 

Absent: Angela Hurst, Beth Dix, Jason Wheeler. Joanne Stpehens, John Carr,  

 

Guests:  Kailyn Small, Damon Walker, Beth Haw 

 

Board Member Present: Lisa Ownby 

 

School Representatives Present:  Stephanie Bourgeois, Senior Director for Student Services; 

Stacia Barreau, Director of Special Education; Peter Grabowski, Secondary Coordinator of 

Special Education; Dr. Suzanne Creasey, Parent Resource Center Coordinator 

 

 
1.  Call to order – The meeting was called to order at 6:30 p.m. 
 
2.  Introductions – members introduced themselves 

 
3. Update from members  

• Mychael Willon – last year someone would post things on the website. He asked if anyone 
would like to take on this responsibility. Christine Coenen volunteered to do that. 

• Mychael Willon announced that he is on the state SEAC and will bring news from these 
meetings to our SEAC and vice versa. 

• Monica Grillo recently attended the following:  

• 22nd International Conference on Autism, Intellectual Disability & Developmental 
Disabilities, Council for Exceptional Children, January 20 – 22 2021 

• DEC - Division for Early Childhood's 36th Annual International Conference on 
Young Children with Special Needs and Their Families, Jan 21 - 29, 2021 

• Disability Education and Transition Conference, Inclusion Session – Dr. Paula 
Kluth “All In: Creating Virtual Inclusive Classrooms” Saturday February 6, 2021 (10-
11:30am EST) 

4. Public comments - none 
 

5. Update from the school board  - Ms. Lisa Ownby, School Board Member 

• Ms. Ownby shared that she attended the inclusion policy subcommittee meeting last week. She 
also announced that COVID conditions have changed and that the students will be able to come 
to school, at least in a hybrid fashion by March 1. This plan may need to be tweaked here or 
there, but she shared that the school board is excited to have students back in the classrooms. 



• The student advisory committee met yesterday and wanted information about how this would 
work, and they were advised that staff will be present to remind about social distance and use 
of protocols as in moving from class to class. 
 

6. Update from school  division  

• Ms. Stephanie Bourgeois, Senior Director for Student Services 
 

 Staff is also excited to welcome students back.  About 79% of staff had gotten the first dose 
of the COVID vaccine. Safety is a big factor, making mitigation procedures that are very 
effective important in mitigating the spread.  Every classroom has a peroxide based 
cleaning solution and is on the approved list for cleaning and making sure it is readily 
available and out of contact by the students.  People are expected to wear their masks.  
Staff has been provided with masks and face shields, if they want. There are a lot of 
mitigation pieces in place. 

 
 The school system is looking at state guidance on summer school and how to look at 

possible gaps. Schools just got the guidance from the state and will be working on that. The 
school system wants to make sure that staff is supported during the summer after they 
have had a very long year.  

 

• Dr. Stacia Barreau, Director of Special Education 
 

 Project Search has had two informational sessions for parents of students who will leave 
the K-12 system and work with Sentara on employment opportunities.  PERT, a Woodrow 
Wilson assessment center will have four of our students participating virtually. She also 
expressed that she is looking forward to everyone returning on March 1 and are glad that 
there will be nondisabled peers for those students with disabilities who have been coming 
to the school buildings. 

 
 Two  staff are paraticipating in reading instruction to address dyslexia; the training has 

been provided by TTAC William and Mary 
 

 JLARC stands for Joint Legislative and Review Commission and they were asked to review 
special education in Virginia.  They looked at the IEP process, staffing, identification, and 
how DOE monitors school divisions.  There were 8 findings and recommendations directed 
to the state.  Transition planning was found not to be provided consistently ; there needs to 
be more consistency eligibility; IEPs are not designed effectively; many general education 
teachers do not have the skills; recruiting and retaining special education teachers is a 
problem  area where we have the most provisionally licenses teachers. The VDOE will do a 
more robust monitoring of school divisions.  In past years, school divisions have been self-
reported by indicators, and there needs to be more verification of data and school 
rotations will monitored be on-site.  

 
 We are in a good position but will be working on areas.  Transition will be worked on and 

need to see that IEP drafts are sent home prior to the meetings.  While WJCC does this, but 
we need to look at the consistency.   

 
7. Update from the subcommittee for inclusion policy 

 On February 4th, the subcommittee on inclusion policy accomplished substantial work. 

Monica Grillo, the chair of this subcommittee expressed that she was proud of their 

productive struggle as a team. We considered the following 4 questions:  

1. What policies related to inclusion are in place in WJCC already?  

2. What policy models for inclusion exist elsewhere?  



3. What is our purpose or goal for this policy?  

4. What data supports this need? 

 

With respect to the first, our subcommittee did not find existing policies in WJCCPS school 

board policy directly concerning inclusion of students with disabilities, outside of the 

policies reiterating federal law and state regulations. As a result, we feel we need to draft a 

complete policy statement or preamble, instead of improving the language of an existing 

WJCCPS policy.  

With respect to the second question of external existing policy on inclusion, our 

subcommittee found recent recommendations from the Joint Legislative Audit and Review 

Commission (JLARC) directing our state legislature and department of education to follow 

the model of inclusion set forth by the state of Florida. To clarify, JLARC conducts program 

evaluation, policy analysis, and oversight of state agencies on behalf of the Virginia General 

Assembly. The duties of the Commission are authorized by the Code of Virginia. In 

December 2020 they released a comprehensive report on the state of special education in 

Virginia. 

We found the state of Florida’s policy wording was good and with a quorum, decided to 

adopt it as a reference point for our work moving forward. I will share it with you here so it 

is included in the minutes: 

 

 

A great deal of discussion took place on the inclusion subcommittee work, including the 
difference between policy and practice, Florida’s policy, and for those who may need a self-
contained classrooms, the use of general education peers who can come into the 
classroom. 

 
8.Approve Minutes – there was not a quorum so these minutes will need to be considered for approval 
next month 
 
9.Review goals recommended in the annual report from 2019-20 

• Establish a division stance on inclusive education as it relates to Special Education students. 

• Establish a System to Recognize Models of Successful Inclusive Practices.  
In the past, have had schools come to the SEAC meetings to share what they were doing. School 
Board would like a report on the kinds of things currently happening regarding inclusive practices – 
what are we currently doing? 

 



• Increase Disability Awareness recognition in WJCC Schools during disability awareness month in 
March. Due to COVID, these activities were not completed in 2020. 
Educating parents and Peers and will be back in the buildings by March 1. Had a list of activities for 
schools to use last year which did not come to fruition and can use that for this year.  List on web-
site??  Ms. Bourgeois will check to see if these activities can be shared.  Focus on the community in 
the schools so general education students have an understanding of disabilities.  
 

• Increase and diversify disability representation in library materials. Titles and authors will continue 
to be researched by the committee and given to the Division to share with the media specialists.  
 
Beth Haw was asked to pass along what she has come up with.  Beth asked that anyone who has 
books that they would recommend, to send them to her. 

 
10.Member discussion - what does the committee need to accomplish before the end of this year? 

 
11.Items for the agenda for the rest of this school year  

• March -Annual Plan and Application for Federal Funding/ Share information about Disability 
Awareness Month/ Share the Annual Report from last year / Discussion of workflow to develop 
what is expected each month 

• April - discussion on what to  include in the annual  report 

• May – review and finalize annual report 

• June - present annual report to the school  board 
 
1. Other items for future meetings? Workflow 
 
2. Adjourn 

 
Thank you for attending this evening – your participation is appreciated. 

The next meeting will be March 11, 2021 


