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SEAC Orientation and Regular Meeting Minutes for November 12, 2020 

 

SEAC Orientation 

Committee Members Present 

Those underlined were in attendance at the orientation. 

1. Joel Byrd 

2. Jon Carr 

3. Christine Coenen 

4. Beth Dix 

5. Kerri Greinder 

6. Monica Grillo 

7. William Haywood 

8. Stephanie Higginbottom 

9. Angelica Hurst 

10. Cynthia Johnson 

11. Amander Keller 

12. Elizabeth Niles 

13. Ellen Plaskon 

14. Melanie Robinson, 

15. Mychael Willon 

 

Guest: Beth Haw 

 

Stephanie Bougeois, Stacia Barreau, Mychael Willon, and Suzanne Creasey reviewed school board policy 

and procedures, state requirements for SEACs, and information about the Freedom of Information Act 

as they apply to local SEACs. 
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SEAC Meeting 

The underlined were in attendance at the meeting. 

1. Joel Byrd 

2. Jon Carr 

3. Christine Coenen 

4. Beth Dix 

5. Kerri Greinder 

6. William Haywood 

7. Angelica Hurst 

8. Cynthia Johnson 

9. Amander Keller 

10. Elizabeth Niles 

11. Ellen Plaskon 

12. Melanie Robinson 

13. Erin Westover 

14. Mychael Willon 

 

Guests: Beth Haw, Peter Grabowski 

 

School Board Representative Present:  Kyra Cook  

WJCC Staff Present: Stacia Barreau, Stephanie Bourgeois, Suzanne Creasey, Peter Grabowski 

Agenda Item  

Welcome Mychael Willon, Chair, convened the meeting at 6:32 p.m. and attendees 

introduced themselves.  

WJCC Schools 

Comments 

Ms. Bourgeois shared that the Board has looked at the data on COVID and is using 

data to determine when students will come back to in school instruction.  Also, the 

Board is already looking at budget items for next year. 

Dr. Barreau shared the data from Indicator 5 on LRE placement data. Some 

questions and discussion focused on how IEP teams might be able to decrease the 

number of students served in more restrictive settings. 

Dr. Creasey shared that although she is working from home, she would like to talk 

with parents who have questions about special education or need some overall 

instruction on how this process works.   

Announcements 

– School Board 

Representative 

Ms. Cook provided information about budgetary issues coming up for the Board to 

consider.  While there is never enough money, she encouraged members to contact 

the Board about what they think is important to fund.   

Announcements 

– Committee 

Monica Grillo shared that this is her 2nd year on the SEAC, and would like to see some 

training on participation on the SEAC. 
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Members Joel Byrd has 2 kids in college and one still in WJCC. He works with adults with disabilities 

and group homes. He is interested in transition from school to group homes. 

Christine Coenen has 2 boys at Warhill and her youngest is at Toano. 

Beth Dix’s oldest son has an IEP and is high level Asperger’s, and she looking forward to 

working on this committee  

Kerri Greinder has two kids- a 5 year old and a 2 and a half year old. They moved here about 

two years ago and her 5 year old is in a self-contained class. 

Cynthia Johnson has 3 kids and a grandson.  She has a 14 year old with autism who was 

identified at age 5, and she is looking forward to learning. 

Amanda Keller has a child with cerebral palsy and is trying to figure out the IEP process and 

hoping to contribute to the committee. 

Elizabeth Niles has a son who has been in sped since he was 2 and a half , and she is looking 

forward to working on this committee. 

Ellen Plaskon has two daughters in 2nd and 5th grades and, and her 2nd grader has been in a 

self-contained classroom.  She believes the a self-contained class is good but is looking 

forward  to learning about other options. 

Erin Westover is the lead speech language pathologist for the school division and serves as 

the required teacher member. 

Melanie Robinson has a son in a self-contained classroom and is looing forward to learning 

from other members. 

 Mychael Willon was voted unanimously as Chair and Erin Westover was voted 

unanimously as vice chair. 

Approve Sept 

and October 

Minutes 

September and October meetings were approved by members from the previous 

term. 

Restraint & 

Seclusion Policy 

Dr. Stacia Barreau shared information and data on the restraint and seclusion 

policy. The number of students for whom Restraint & Seclusion was used showed a 

disproportionately high number of students with disabilities.  In 2009, VDOE 

published guidelines for the use of R & S.  The OCR also developed guidance in 

2015. The General Assembly directed the VDOE to promulgate regulations on the 

use of Restraint and Seclusion. These go into effect in January 2021 and are 

regulations consistent with the State’s regulations and OCR’s resource document.  

These are based on some foundational principals. 

• Schools must be safe for all students 

• Personnel must be equipped to deal with situations and a protection of all 

personnel. 
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• Regulations apply to all students and all personnel. 

A red lined version of the Restraint and Seclusion policy was reviewed.  It will be 

reviewed annually by the Board.  It lists specifically what can and cannot be used.  

There has been a lot of public comment over the past few years, and the 

regulations indicate that property damage in and of itself is not justification to 

restrain unless it was leading to hurting school personnel or students.  One 

requirement is for staff and student debriefing.  Current policy lists it as a 

suggestion and usually did.  Proposed is a requirement for stringent documentation 

and debriefing be done.  Training will make sure that staff know what to do and de-

escalation be used first. 

This will be taken to the Board for consideration.  First a policy subcommittee will 

meet to review it to give information to the full Board and will be voted on by the 

full board at the next meeting.  The difference between policy and regulations were 

discussed.  The regulations provide guidance on how the policy will be 

implemented.  The use of School Resource Officers was discussed, and a model 

policy from Juvenile Justice is included, and they have participated in some of the 

schools’ trainings. 

Working 

Meeting 

What do we need to accomplish this year? 

Monica Grillo shared information she had found on inclusion policy and suggested 

that the committee work on that.  She will chair a subcommittee on Inclusion policy 

and practice.  Elizabeth, Christine, and Amanda indicated they would like to 

participate on the subcommittee.    

Beth Dix suggested that we get an outside person discuss inclusive practices and 

how they use Restraint and Seclusion.  Beth indicated that she could reach out to an 

outside person for February. 

Adjourn Mychael Willon moved to adjourn at 8:00 p.m.   

Next Meeting January 14, 2020 
 


