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Virginia Department of Education 
School Division/LEA ARP ESSER Spending Plan 

 
Introduction 

 
On October 24, 2022, Governor Glenn Youngkin and state education leaders presented to the public a 
summary of the 2022 National Assessment of Education Progress data for Virginia. The data indicate that 
Virginia had the most significant declines in reading and mathematics in the nation. Our Commitment to 
Virginia’s Children is a seven step action plan to reverse the downward path of declining achievement and 
ensure that all children in Virginia have the tools and support structure to get back on track.  
 
In Action Seven of the action plan, Governor Youngkin challenges school divisions to spend all of their 
remaining Elementary and Secondary School Emergency Relief (ESSER) funds on proven efforts to 
recover learning like: supplementing learning through instruction before school, after school, on weekends, 
and in the summer; providing direct support to families to access tutoring; extending the school year; and 
rewarding those teachers and schools that make the greatest impact on student learning with performance 
bonuses. Action Seven also directs the State Superintendent of Public Instruction to require all school 
divisions to reengage the public in consultation and to update their American Rescue Plan (ARP) ESSER 
spending plans, as initially required by federal regulation, by December 31, 2022.  
 
To meet the requirement to update the ARP ESSER spending plan, each school division/Local Educational 
Agency (LEA) must complete all sections of this template. The completed template must be made publicly 
available on the LEA website by December 31, 2022. The Office of Federal Pandemic Relief Programs will 
monitor the public posting of updated plans on LEA websites and the alignment of updated plans with 
LEAs’ applications for ARP ESSER funds. Questions about this template should be directed to 
vdoefederalrelief@doe.virginia.gov.     
 

Section 1: General Information 
 

A. School Division/LEA Name  Williamsburg-James City County Public Schools 
B. Division Number   047 and 131 
C. Contact Name   Kelsie Bowen 
D. Contact Email    Kelsie.Bowen@wjccschools.org 
E. Contact Phone #  (757) 603-6400 

 
F. Amount of ARP ESSER funding allocated to LEA:  $11,091,068.88 

 
 
 
  

https://www.governor.virginia.gov/newsroom/news-releases/2022/october/name-941581-en.html
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
mailto:vdoefederalrelief@doe.virginia.gov
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Section 2: Transparency and Accessibility 
 

A. LEA webpage where plan is posted (provide URL)  
https://wjccschools.org/forward/arp/ 

 
B. Describe how the plan is, to the extent practicable, written in a language that parents can 

understand, or if not practicable, will be orally translated for parents with limited English 
proficiency 

 
When possible, the plan is written with limited jargon in easy-to-understand terms. Individuals with 
limited English proficiency may request oral translation of the plan through the division's 
Communications and Engagement Office.   

 
C. Describe how the plan will be provided upon request in an alternative accessible format to a parent 

who is an individual with a disability 
 

The division’s Communications and Engagement Office will work with the requesting party to provide 
this plan in an alternative accessible format.   

 
Section 3: Opportunity for Public Comment 

 
A. Describe how the LEA provided the public the opportunity to provide input on the updated ARP 

ESSER spending plan since initial submission in August 2021, with emphasis on the 2022-2023 
school year.  
 
We provided an update at the March 1, 2022 school board meeting that reviewed the ESSER III funds 
utilized in FY22 and planned use in FY23 and FY24. We allow public comment at each of our board 
meetings. We hold board meetings twice a month. 
The updated ARP ESSER Spending Plan was presented to the division’s School Board on Tuesday, 
December 6, 2022. Stakeholders were welcome to submit electronic feedback on the updated Plan 
through an accessible online form from December 9-18, 2022.   

 
B. Describe how the LEA took public input since August 2021 into account:  

 
Opportunities for public input were offered on the Spending or Safe Return to In-Person Instruction Plans 
through online surveys, stakeholder groups, and twice-monthly School Board meetings. Feedback was 
regularly considered by the division’s Senior Leadership Team and, when appropriate, reflected and 
enacted within amended plans.  

 
Section 4: Consultation with Stakeholders 

 
Describe how the LEA consulted with each stakeholder group below. If a stakeholder group is not present 
in the LEA, indicate Not Applicable in the description of consultation conducted. If the LEA conducted a 
survey as a consultation method, provide a summary of the survey results as an Appendix to this spending 
plan.  
 

A. Students 
Description of consultation conducted Electronic surveys 

https://wjccschools.org/forward/arp/
http://go.boarddocs.com/vsba/wjcc/Board.nsf/goto?open&id=CBRRWW700B4C
http://go.boarddocs.com/vsba/wjcc/Board.nsf/goto?open&id=CBRRWW700B4C
https://wjccschools.org/wp-content/uploads/2022/03/School-Board-Meeting-Schedule.pdf
http://go.boarddocs.com/vsba/wjcc/Board.nsf/goto?open&id=CLLLSY56143D
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Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
Feedback received See Appendix.  
 

B. Families 
Description of consultation conducted Electronic surveys 
Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
Feedback received See Appendix.  

 
C. School and district administrators including special education administrators 

Description of consultation conducted Electronic surveys 
Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
Feedback received See Appendix.  

 
D. Teachers, principals, school leaders, other educators, school staff, and their unions 

Description of consultation conducted Electronic survey 
Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
Feedback received See Appendix.  

 
E. Tribes, if applicable 

Description of consultation conducted NA 
Uses consulted on NA 
Feedback received NA 

 
F. Civil rights organizations, including disability rights organizations 

Description of consultation conducted Electronic survey 
Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
Feedback received See Appendix.  

 
G. Stakeholders representing the interests of children with disabilities, English learners, children 

experiencing homelessness, children in foster care, migratory students, children who are 
incarcerated, and other underserved services 
Description of consultation conducted Electronic survey 
Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
Feedback received See Appendix.  

 
H. Community based organizations, including partnerships to promote access to before and after-

school programming 
Description of consultation conducted Electronic survey 
Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
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Feedback received See Appendix.  
 

I. Early childhood education providers and families, including partnerships to ensure access to and 
continuity of care for families with children of different ages, particularly as they transition to 
school 
Description of consultation conducted Electronic survey 
Uses consulted on Spending category priorities, allocation of investment in currently-outlined programs 
and opportunities, desire for allocation of investment in alternative programs or opportunities.  
Feedback received See Appendix.  

 
Section 5: Addressing Learning Loss (recommended to be 100% of an LEA’s remaining 

allocation and must be at least 20% of an LEA’s allocation per federal statute) 
 
Section 2001(e)(1) of the ARP Act requires each LEA to use at least twenty percent of its formula funds to 
address the academic impact of lost instructional time (learning loss) through the implementation of 
evidence-based interventions. Governor’s Challenge: in Action Seven of Our Commitment to Virginia’s 
Children, Governor Youngkin challenges LEAs to spend all of their remaining Elementary and Secondary 
School Emergency Relief (ESSER) funds on proven efforts to recover learning, such as: supplementing 
learning through instruction before school, after school, on weekends, and in the summer; providing direct 
support to families to access tutoring; extending the school year; and rewarding those teachers and schools 
that make the greatest impact on student learning with performance bonuses. 
 

A. Describe how the LEA identified learning loss, including among student groups most likely to have 
experienced the impact of lost instructional time such as students from low-income families, 
students of color, English learners, children with disabilities, students experiencing homelessness, 
children in foster care, and migratory students  

 
WJCC continuously reviews multiple data points (e.g., school quality profile page for each school, PALS 
data for elementary schools, end of year report card data) 
https://schoolquality.virginia.gov/  
https://va.pals.virginia.edu/index.cfm/Main/login  
 
Please see the August 17, 2021 school board presentation on student achievement from multiple data 
points as the LEA determined a focus for school year 22-23. 

  
Evidence from multiple data points were utilized when making decisions (e.g., curriculum-based 
measures, SOL scores, students’ report card performance). Based on data, the division saw the majority 
of learning loss in mathematics across the board and disadvantaged student reporting groups (e.g., 
economically disadvantaged, EL, SWD and AA).  

 
1. The division implemented collaborative teacher teams concentrating mostly in K-12 

mathematics.  
 

2. Additional personnel (9 elementary math interventionists) were hired to support students’ math 
deficits during small group instruction and/or tutoring. 
 

• Reference: August 2 school board presentation on student achievement. 
• Reference: December 6 Portrait of a Graduate school board presentation 

 

https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://schoolquality.virginia.gov/
https://va.pals.virginia.edu/index.cfm/Main/login
https://go.boarddocs.com/vsba/wjcc/Board.nsf/files/C5YRNZ6C99C9/$file/August%2017%20SB%20presentation%20-Combined%20oeh.pdf
https://go.boarddocs.com/vsba/wjcc/Board.nsf/files/CGVH4U46B8A2/$file/FINAL%20August%202%202022%20SB%208.1.22.pdf
https://go.boarddocs.com/vsba/wjcc/Board.nsf/files/CLUHUH4A301F/$file/6.03%20POG%202022.pdf
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3. Enhanced summer school programming for two years has been offered to service more students 
in order to address unfinished learning and is also budgeted for a third year.  
 

4. Tutors and on demand tutoring for disproportionately impacted students have also been 
provided. In addition, tutoring was offered at individual schools 
 

5. Additional funding was used to provide special education teachers and aides for supporting 
special education services for identified students. 
 

6. Schools are being provided with funding for instructional materials to target key areas in 
different subjects. 
 

7. Professional learning is being provided in reading strategies aligned with the Virginia Literacy 
Act to address learning loss in reading 

 
B. Provide a detailed description of how the LEA used or will use the funds it reserves to implement 

evidence-based interventions to address learning loss 
Collaborative Teacher Team and leadership development are focused on high-impact strategies targeting 
student achievement by using a protocol that includes (a) a structured cycle for analyzing and prioritizing 
student data/evidence to make instructional decisions, (b) set goals, (c) implement high impact 
strategies, (d) monitoring for understanding, and (e) evaluating outcomes. The process balances the use 
of cause (adult behaviors) and effect data (student learning outcomes/achievement gaps). CTTs will focus 
mainly on learning loss in math. An additional focus will be on leadership development to support 
renewing and strengthening schools following the pandemic including: (1) implementing a deep change 
model of leadership, (2) coaching Collaborative Leadership Teams, and (3) monitoring implementation of 
100-day action plans to support school improvement plans and (4) CTT Facilitator Training to build 
capacity and sustain the CTT team process. 
 

 
C. Describe how the LEA produces evidence of the effectiveness of evidence-based learning loss 

interventions employed  
WJCC Schools is participating in the state pilot, Bridging the Gap. The focus will be on student literacy 
achievement in grades K-2 and the use of Individualized Learning Plans, ILPs, in partnership with families. 
 

D. Amount of ARP ESSER funds to address learning loss:  $5,004,342.04 
 

Section 6: Other Uses of Funds 
 
Section 2001(e)(2) of the ARP Act permits LEAs to use the ARP ESSER III funds not reserved to address 
learning loss to address needs arising from or exacerbated by the COVID-19 pandemic. Generally, 
allowable ESSER activities must meet the guidelines below. 

• The use of funds must be intended to prevent, prepare for, or respond to the COVID-19 pandemic, 
including its impact on the social, emotional, mental health, and academic needs of students; 

• The use of funds must fall under one of the authorized uses of ESSER funds; and 
• The use of funds must be permissible under the Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance, 2 CFR Part 200). In 
particular, the use of funds must be deemed necessary and reasonable for the performance of the 
ESSER award. 
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A. Describe how the LEA used or will use funds to support teacher and staff retention and recruitment 

strategies  
$1,431,707 has been included in the grant application to provide a retention/recruitment incentive to 
assist with the teacher and staff shortages. 

 
a. Total number of new staff hired with ARP ESSER funds: 53 

 
b. Plan to retain staff hired with ARP ESSER funds after September 30, 2024 
       We began in fiscal year 2023 transitioning staff from ESSER grant funds into our operating   
       funds and will continue to do so with the upcoming FY24 budget cycle. 

 
B. Describe the extent to which the LEA used or will use ARP ESSER funds to implement prevention 

and mitigation strategies in order to continuously and safely operate schools for in-person learning  
WJCC entered into a lease for storage facility space in order to be able to create an environment where 
social distancing is possible. We are using ARP ESSER funds to lease nine trailers to provide 18 additional 
classrooms which originally aided in reducing the risk of virus transmission by allowing students to be 
more socially distanced and now allows for smaller class sizes to facilitate learning recovery. WJCC is 
utilizing ESSER III funding to create outdoor classroom spaces by installing shade structures to support 
social distancing by having the ability to have classes meet in a covered space outdoors. Funds were used 
to staff two contact tracers to assist with mitigation strategies to prevent the spread of COVID-19 along 
with staffing two additional licensed practical nurses.  

 
C. If the LEA used or will use ARP ESSER funds for HVAC, renovation, or other capital projects, 

describe each project, including whether the LEAs has requested and received approval for the 
project NA 
 

D. If the LEA used or will use ARP ESSER funds for uses other than those listed above, describe 
below  
Some students have continued to learn virtually for the 2021-2022 and 2022-2023 school years. ESSER III 
funds have been used to procure Virtual Virginia seats for students who are learning 100% online as well 
as providing staff for the WJCC Virtual Academy.  

 
WJCC Schools serves a diverse community of learners with a myriad of needs and abilities. The population 
includes students from low-income homes, children with disabilities, English learners, racial and ethnic 
minorities, students experiencing homelessness, and children in foster care. While the pandemic has 
been difficult for all students, some of the division’s most fragile young people and their families have 
suffered greatly. The division hired additional school counselors and a behavior interventionist based on 
the SEL needs of students returning to in person instruction. A Student Services Specialist, was created 
to provide ongoing support to schools in the implementation of a Multi-Tier System of Supports. This 
position provided professional development, coaching and individual support to schools, school teams 
and teachers. 
 
Instructional resources to support small group differentiated literacy instruction and leveled texts 
focused on the instruction of phonics, phonological awareness and additional fundamentals of quality 
reading instruction to address students' specific needs and unfinished learning as a result from the COVID 
pandemic. 
 

https://doe.virginia.gov/federal_programs/cares/esser-and-geer-constrution-prior-approval-form.docx
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CTE Instructional Specialist to support secondary CTE teachers & programming at all 7 secondary schools 
in the division, support college & career readiness for students, assist in growing the divisions work 
facilitating opportunities to explore career pathways, reconnect with new coursework and credentialing 
opportunities, & support student learning to meet the demands of the changing and evolving workforce. 

 
ESSER III funds have been utilized for contracting transportation services with a vendor to assist with our 
bus driver shortage and site-based substitutes have been hired at each school (33 in FY22, 24 in FY23, and 
17 in FY24) to assist with substitute shortages in order to be able to sustain learning for students during 
teacher absences. 

 
E. Amount of ARP ESSER funds for the uses above (A. through D.) $6,086,726.84



Section 7: Budget 
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Category Description Learning 
Loss Y/N Budget Amount 

Obligated Amount Spent Amount 
Remaining 

Summer School Salaries and Benefits for FY22-FY24 Summer 
School Programs 

YES $   1,462,562.74  $                      -    
 

$      370,652.75  $   1,091,909.99  

Direct Support to 
Families for Tutoring On Demand Tutoring YES $       318,493.85  $                      -    

 
$        94,500.00  $      223,993.85  

Other High Quality 
Tutoring 

Tutoring occurring directly at the school 
buildings 

YES $       434,932.48  $                      -    
 

$        76,545.61  $      358,386.87  

Other 
Recruitment/Retention 

Retention/recruitment incentive to assist 
with teacher and staff shortage 

NO $    1,431,707.00  $                      -    
 

$                       -    $   1,431,707.00  

Professional 
Development 

Professional development in Collaborative 
Teacher Teams (CTTs) and coaching 

NO $       195,000.00  $                      -    
 

$      110,000.00  $        85,000.00  

Other Site based Subs to Assist with staff 
shortages 

NO $    1,567,919.99  $    414,768.70  $      577,355.85  $       575,795.44 
 

Other Virtual Academy Teachers YES $    1,177,691.43  $    208,151.40  
 

$      350,138.06  
 

$       619,401.97 
 

Other Contact Tracers and Licensed Practical 
Nurses 

NO $       316,726.91  $      65,490.59  
 

$      114,510.10  
 

$       136,726.22 
 

Other SPED Teachers and Aides YES $       685,624.68  $    201,579.57  
 

$      185,632.05  
 

$       298,413.06 
 

Other Math intervention teachers YES $       753,120.85  $    391,560.43  $      361,560.42  $                       -    

Other Counselors NO $         82,904.88  $       51,733.70 
 

$         31,171.18 
 

$                        -   

Other Psychologist NO $         91,067.07  $      63,724.64  $        27,342.43  $                       -    

Other Student Services Specialist NO  $        98,965.97  $      57,730.15  
 

$        41,235.82  
 

$                       -    
 

Other CTE Professional NO $       109,734.06  $      65,026.19  
 

$        44,707.87  
 

$                       -    
 

Other SPED Transportation NO $       600,000.00  $      75,725.50  
 

$      324,274.50  
 

$       200,000.00 

Other Virtual Virginia Fees NO $       350,000.00  $93,000.00            
 

$        86,575.00  
 

$       170,425.00 

Other Verizon Wireless service for MiFis NO $         19,864.40  $                      -    
 

$        19,864.40  
 

$                       -    
 

Other Development of an academic-focused 
volunteer program 

NO $         68,747.70  $                       -    
 

$                       -    
 

$      68,747.70 

Other Storage Facility Rental (FY22) NO $         41,805.00  $                       -    
 

$        41,805.00  
 

$                       -    
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Category Description 
Learning 
Loss Y/N Budget 

Amount 
Obligated Amount Spent 

Amount 
Remaining 

Other Trailer Lease (Through FY24) NO $       419,320.80  $    314,490.79  
 

$      104,830.01  
 

$                       -    
 

Other Decodable Elementary Books NO $       250,000.00  $        9,798.44  
 

$      236,511.81  
 

$         3,689.75 

Other Instructional Resources YES $       171,916.00  $                     -    
 

$        10,729.81  
 

$     161,186.19 

Other Air Filtration NO $       120,000.00  $                     -    
 

$                       -    
 

$         120,000.00 

Other Assembly of and Equipment and furnishings 
for outdoor classrooms 

NO $        322,963.06 $    245,863.06 
 

$2,100.00               
 

$           75,000.00 

 



Appendix A 
 
WJCC Schools: 2021-22 Priorities & Use of COVID-19 Relief Funds 
Survey administered June 2021 
 
Q1. What do you believe are the highest priority areas for the 2021-2022 school year? Please drag and 
drop items to reorder the list where (1) is the highest priority and ten (10) is the lowest. 

• Classroom instruction 
• Remediation & academic supports 
• Special Education services 
• English Learner services 
• Health and safety 
• Social-emotional and mental health supports 
• Technology 
• Class size/Teacher-to-student ratios 
• Facilities and learning spaces 
• Family resources to support learning beyond the school day 

 

 

Q2. With the priorities from Question 1 in mind, please indicate the portion (percent) of COVID recovery 
funding that you would allocate to each area. The total should equal 100 when all items are 
combined. Please use whole numbers only. For example: to indicate 10% type 10. 

• Resources for classroom instruction (20.9) 
Materials and support for large and small group learning (math, literacy, and core subjects), etc. 

• Remediation resources (14.1)  
Tutoring, after-school academic activities, etc. 

• Academic support for special populations (14.1)  
Special education, English Learners, gifted education, etc. 



• Health and Safety (11.8)  
Air quality improvements, COVID mitigation, security, etc. 

• Facility updates (11.9)  
Learning spaces, common areas, outdoor classrooms, etc. 

• Social-emotional learning and supports (14.3)  
Student and family resources and programming, etc. 

• Technology (12.9) 
Devices, software, internet security, connectivity, etc.  

 
Average allocation percentage noted above in parenthesis. Does not equal 100 due to averaging and rounding. 
 

 

Q3. WJCC Schools is committed to in-person learning five days a week for the 2021-2022 school year. In 
the event of inclement weather, would you prefer that the division continue to have "Snow Days" or 
should students learn virtually during the closure? 

• Keep snow days and make up lost instructional time. 
• Students should learn virtually when schools are closed due to weather. 

 



Appendix B 
 
WJCC Schools: ARP ESSER Spending Plan Feedback 
Survey administered December 2022 
 
Please arrange the following spending categories from most important to least important, where the 
item at the top is the highest priority and item at the bottom is the lowest priority.  
 

 
(Aggregate results) 

 
Please share details on your suggested adjustments to the revised Spending Plan. 
Response 1 

To provide more resources to parents within the schools: 
--year round afterschool programs and clubs run by WJCC 
--health initiatives: immunizations, physicals 
--better communication with families/ staff on policies and procedures (ex: what paperwork 
they need to register and when they come to register their student without proper documents, 
they should NOT be able to register their student. essentially: a policy for all to follow and less 
autonomy for individual schools in this domain 

 
Response 2 

Remove all money from contact tracers. Use Professional Development money for teacher pay, 
tutoring, teacher hiring. 
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	Q1. What do you believe are the highest priority areas for the 2021-2022 school year? Please drag and drop items to reorder the list where (1) is the highest priority and ten (10) is the lowest.
	 Classroom instruction
	 Remediation & academic supports
	 Special Education services
	 English Learner services
	 Health and safety
	 Social-emotional and mental health supports
	 Technology
	 Class size/Teacher-to-student ratios
	 Facilities and learning spaces
	 Family resources to support learning beyond the school day
	Q2. With the priorities from Question 1 in mind, please indicate the portion (percent) of COVID recovery funding that you would allocate to each area. The total should equal 100 when all items are combined. Please use whole numbers only. For example: ...
	 Resources for classroom instruction (20.9) Materials and support for large and small group learning (math, literacy, and core subjects), etc.
	 Remediation resources (14.1)  Tutoring, after-school academic activities, etc.
	 Academic support for special populations (14.1)  Special education, English Learners, gifted education, etc.
	 Health and Safety (11.8)  Air quality improvements, COVID mitigation, security, etc.
	 Facility updates (11.9)  Learning spaces, common areas, outdoor classrooms, etc.
	 Social-emotional learning and supports (14.3)  Student and family resources and programming, etc.
	 Technology (12.9) Devices, software, internet security, connectivity, etc.
	Average allocation percentage noted above in parenthesis. Does not equal 100 due to averaging and rounding.
	Q3. WJCC Schools is committed to in-person learning five days a week for the 2021-2022 school year. In the event of inclement weather, would you prefer that the division continue to have "Snow Days" or should students learn virtually during the closure?
	 Keep snow days and make up lost instructional time.
	 Students should learn virtually when schools are closed due to weather.
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